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This leadership training video begins by demonstrating four successful management styles: direction, influence, collaboration, and
delegation. It then explains how your setting and your subordinates determine which management style is most appropriate for your
situation -- and the need to adapt to changing circumstances.

Our dramatic scenes help you recognize leadership behaviors at all levels of an organization. You'll learn how to exhibit leadership by
making good decisions and keeping your own emotions under control. And you'll learn the critical importance of personal integrity.

Leadership takes more than good management. And there's no better time than right now for you to take it to the next level.

A Certificate of Completion can be earned by scoring 80% or better on all Post-Assessments. A Badge can be earned by scoring 90%
or better on all Post-Assessments.

course content ‘ Expand all ’ ‘ Collapse all ’

Leadership at Every Level ®0s  Open

[3 Pre-Assessment

Introduction ® 179



Leadership Styles

Direction Style

Influence Style

Collaboration Style

Delegation Style

Conclusion

Traits

Integrity

Credits

3 Post-Assessment

It's all about the “Why". At LearnKey that is Improving
Employability Every Day. How we do that is through in-demand
workforce solutions including career certification programs &
learning solutions for every type of enterprise.

35 N Main St.
St. George
Utah 84770
USA
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